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Dear Friends of Crossroades,

The theme of this year's annual report is Painting the Picture of
Crossroads. A painting begins with an idea, a concept, perhaps a
dream of what can be, or a view of reality. It takes an artist's energy.
time, commitment and the resources of paint, brushes, canvas. The
process can be quick or complicated and long. In the end, the
painting may have meaning to one individual or a host of people
experiencing the finished product.

Painting a picture and how that picture is interpreted is a good
metaphor for the work that Crossroads does with children and their
families.

Helping a family learn how to support and nurture the normal
development of their infant; or providing counseling for a 12 year old
who has a serious emotional problem; or supporting the recovery of
an adolescent with a drug problem, all require energy, time,
commitment and resources. The results of that helping process may
just effect one person or it can help families for years to come as well
as the communities they are a part of.

Over Crossroads’ 34 years, our services have grown and evolved to
better serve the kids and families of today. 'm proud of the staff at

Crossroads. They are well trained and prepared to provide quality
service in even the most severe and difficult situations. More than that
though, they have commitment and passion for the work they do
every day. That makes all the difference as we help "paint the picture”
of wellness and recovery.

Thank you for your friendship, your partnerships and the support you
provide us in our community. I'm grateful to all of you for your
generosity to Crossroads this past year.

el

Suzanne Plumb
Executive Director

We all like to see pictures of happy children with smifing
faces, but in reality there are many sad, unhappy children
in our community. Like artists, the staff at Crossroads help
sculpt and mold children’s and families’ lives, putting them
on the path to a happier future.

I see Crossroads as a painting in process. We all provide
our own palette of paints to add touches of color where
they are needed. I'm proud to lead our Board of Trustees
in supporting the mission of Crossroads as we work to
serve the needs of our mmmun'rry.

Thank you to all of you who have made donations of your
time and resources to Crossroads. Your gifts are truly
appreciated, Together, let’s paint a better picture for all of
LEs.

Sincerely.

Linda Doice
President, Board of Trustees

‘I am convinced we wouid not have become the close,
loving, supportive and caring family we are today without
the help of the dedicated Crossroads staff” - parent of a
family suffering from substance abuse problems



A Portrait:
Elizabeth's Story

Elizabeth found herself pregnant at 18, She didn't picture a happy future for
herself and her unbom child When her daughter was born, one of the
hospital social workers put her in touch with Crossroads’ Early Childhood

Services Office. A Crossroads staff member, called a home visitor, met with
Elizabeth and her new baby. Elizabeth learned about her daughters
development and the skills she needed to be a good parent to her child.
Susie, the home visitor, saw lots of potential in Elizabeth and encouraged her
to set goals for herself, inciuding going back to school. Elzabeth enrolied at
Lakeland Community College and eamed an Associates degree in Business.
She now works as a paralegal at a kocal law firm and is considering furthering
her education again. [n addition, Elizabeth has chaired Crossroads’ Early
Head 5tart Policy Council, overseeing management issues for the program.
She knows the benefits of the program because she has experienced them
first-hand. Elizabeth says “A few years ago | was a teenage mother with no
[eb, no car, and no future, Today I'm working, | have a college degree, and |
think I'm a pretty darn good mom.”
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Children & Families Served by

Crossroads Programs and Services

Crossroads Financial
Information: 2004

Counseling Program - Children and families served
Community Support &

Intensive Family Stabilization Programs

Psychiatric & Medication Services

Therapeutic S5chool Program (PHP)

Therapeutic Foster Care & Respite Services

Crossroads Early Childhood Services

Consultation with Day Care Providers - # of stalf served
Consultation with Care Providers - # of children served
Home-Based Family Services - # of children & families served
Lake-Geauga Head Start - # of children served

Total Served

Crossroads Prevention Programs
Adults

School staff training

Weliness in the workplace- # served
Community Coalitions

Day Care Provider training

Heaith Professionals training

Palice, FBI tramnin

Professional Collaborations

Parent Trainirg;

Child Assault Prevention (CAP] training for Parents
Anti-Tobacco Training

Total Aduits Served

Children
Special Education
Elementary School
High School
Middle school
Care Anti-Tobacco Program
SADD

Total Children Served

1.022
389

486
35
25

220
530
354
557

1.661

2,201
306
397

48
26
84
204
596
343
142

4,347
372
7,958
889
845
180

10,350

Fiscal Year 2004 Revenue*

Category Amount

Lake County ADAMHS Board $2.409.000 43%
Medicaid,/Tithe XX $1.744,000 32%
Early Head Start $600.000 11%
Fees and Insurance $354,000 &%
State & Local Grants $273.000 S
Miscellaneous Income 585,000 2%
United Way $46,000 1%
Total Revenues $5.511,000

Fiscal Year 2004 Expenses®

Category Amount

Salaries & Benefits $4,354000 78%
Operations/Office/ Travel $311,000 6%
Building & Facility $306,000 &%
Other $284,000 5%
Residential & Emergency $256,000 5%
Total Expenses %5.511.000
*Unaudited

“Crossroads gave us the peace of mind that we needed
to rest and regroup our approach to helping our
daughter” - mother of a child in Crossroads therapeutic
school program



A Portrait:
Sam’s Story

5am began having problems in school with his inappropriate

behavior. He was frequently in trouble and even suspended from
school. His mother was at the end of her rope. Sam was finally
diagnosed with Asperger's Syndrome [a form of autism| when he
was 13. He entered the Crossroads therapeutic school program
[PHP], and then the change in him really began. 5am’s counselors,
Anthony and Kelly, worked with him to help him recognize which
behaviors of his were acceptable and which were not. Through
role playing. he was able to learn how to better deal with others.
Ower time, Sam began to flourish with the help of his counselors
and his family. After spending 2 summers and 1 school year at
Crossroads, he was able to transition back to regular school. He's
thriving at school now, having just received a straight-A report card.
5am also works as an aide in the school office where he’s described

as "very nice” and "polite” by the staff,

’.
Dinosaur by Andrew age 7

palNting the picture or crossroads



Director's Cluta- [5 1000 or mose]
Besshs Benneer Metrenbaim Fund
of The Clevedand Fourndation
Mr. and Mrs. Echwand B. Duindap
Junior Women's Club of Mentor
The Lincoin Electric Fourdation
S Wosf Concert Series

Mir. arsd Mrs, Ronald /. Tobonen

President’s Ciub - [5500 - 5999
M. arsd Mrs, Chey Bawrraard
Bir. amd s, P Biacioansl

i
b
:

559
44

5

:

g

Manning & Manning Co. LPA
Mr. Peter Oserar
ProConn Software. [ne.

Donors Club - [$ 100 $249)
ANCITATIOUS
M. arscl Mirs. Harmy M. Core

MAr. and Mrs. James E. Dayton
Mr, Dianvicl Facchsamo

MAr, and M. Broce D farcer
idr. and Mes, lames Kish

hﬁ:‘dh‘lr& Mrhaz;ﬂudwh:h

M. Soran Leja

M, Michefle Lowts

D 1. Dorasd Luicker

ﬂ mmm EM‘EP McHenny
_and Mrs. :

Iir. and Mrs. Margues ', Mengzie

W Jeff Mitched

Ms Marsrik

Dy, and Scott M. Nefson

Parker Harmnifan Coeporation

s, Laura A, Pokorrry

Mirs. O E. Pozar

Nr_fohin Pumper, Jr.

M. anas Dougias P Thomas

M Gerald R \Wakor
D, and Mrs. Marc A Weagrafl

Contributors Ciu - o 59

M. ancd Mrs. Philip R Cassella

D Laura Cira-Bean

and M, Andrew 5, Bean

IR o
y s

D, Barbara Denes

M. Mavreen Diee

M. Mancy A Dennis

J.h:imm R"r Fm"mgaau
;. rs Tom Fi

N, Elfene Golub

Sister Kathfeon Heer, SLW

N, KEchaed Jablorsid

N ard Mrs L Knapp

M Verla . o

M. and Mrs. Dusne L Lipps

Mirs. Sandy Lolim

M, i MoCodlister

Mester Wiorkawicke
Ms: Kathaeory ). Mider

M and Mrs. Michase Plerce

M. Toirsry Patore

N and Mrs. David B Fiumb

RP CorsLitants, Inc

M. Joyoe K Sehian

Nr_and Mrs. James Shevers

s Kirmberhy's Day Cang

N and Mrs. Denad L van Dusen

Mr. and Mra. Peter W White
&, and Mrs James J. White

M. Many Wiymines Peaspanden

Neatching Gift

mﬂﬁm Fourdation

G- kined

K. and Mrs. Hal Abraham

Appieies’s Meighborood
el & Bar

AvervLe Grifie & Bar

ﬁ' iatie Barrured

BiLse Tip Carilie

s, Lovra Bracus

Buffalo Cafe

M. Sherfey Burrfs
B3 & Pub

: Omerza

Pairmsivibe City Fire irment

Panenvle P Offce

Parsera Bread

M. arxl M. Michae

Pzza Market

M= SLganne Pumb

. Dan Porter

Cuall Holicw Country Club
Harme & Garchen Accenits

Jode & Laticia Ramires

Red Roldn Restalrant

ffrs. Fat!

Ty Regal
[Resenve at Thamder HiGolf Course
Fight Track Berels & Financlal Sendices

h;ma‘su Tanning & Hair Salon
L
0 Cafe
ml-rddﬂmm
Mrs, Catherine Smith
Sohfs Senvice Statlion
Spats, Cafd
Starbucks

The Annual Hepon mciuaes 1
names of donors who huve made
contributions o Crossroads from
Jugy 1, 2003 po June 30, 2004, I
we have inachertently mhspetiod
©F ENTIRICE WOUT NAMme, piease
contact the Devclopment Office at
AL0- 25840 TH 10 we
reoogrene Ml wiho hase Spported
LN AQIETICY.



A Portrait: LA
Linda & Meghan's 5tQ}

Meghan was just five years old and had recently begun
kindergarten when her teacher noticed she was having panic
attacks. The teacher told Meghan's mother, Linda, that Meghan
would freeze when she felt anxious. Meghan was unsure how to
make even the simplest decision and was paralyzed by her fear of
making a mistake. 5he wouldn't be able to talk, but would cry
instead. The school psychologist who evaluated Meghan
recommended to Linda that she take advantage of the services
offered at Crossroads. Luckily, Meghan was able to get an
appointment quickly and was soon seeing a counselor on a regular
basis. The counselor used art therapy as part of her treatment and
Meghan was abie to make great strides in dealing with her panic
attacks. The counselor taught Meghan problem-solving skills to
cope with anxiety. She helped her understand that it's ok to make
mistakes. Linda's advice to other parents is, "if your child is suffering,
you need to get them help.” She adds, "If something is wrong you
should take advantage of the services because it's your child's future
that's at stake. Don't hesitate to call Crossroads.” Today, Meghan is
a happy and well-adjusted fourth grader.
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Board of Trustees
Harold Abrabam

Retired, Eaton Corporation
James Baldwin

The Lubrizol Corporation
Wynette Barnard, Ph.D.
Lakeland Community College
Debra Chormann

National City Corporation
Linda Dolce

President of the Board
Firstherit Bank

Diana Doner

Vice President of the Board
Lake Hospital System

Robert Stratrman

Secretary of the Board

ABR, Inc,

Mancy Donnelly

STERIS Corporation

Senior Staff
Brian Jackson Suzanne Plumb
Lincoln Electric Executive Director
Patricia Kuhar Kathy Regal
KeyBank Associate Director
Diane Lester, M.D. Patty Smith
Primehealth Pediatrics Director of Clinical Services
Holly Menzice Jonathan Nehrer, M.D.
Lake Erie College Medical Director
Lane Sheets Judith Zupancic
Diversified Business Systems, Inc.  Director of Finance
James White Kathy Vavro
Treasurer of the Board Director of Early Childhood Services
Lake Erie College Tony Melaragno
Ronald Tolvonen Director of Information Technology
Honorary Trustee Julle Weagraff
Director of Development
Rae Grady

Partial Hospitalization
Frugram Advism'y Board
Roberta Barb

Lake County Job & Family Services
Chris Campbell

East Shore Center

Pat Cronin

Mentor Schoals

Susan Kish

Lake County Juvenile Court
Susan McGrath, Ph.D.

Jane Murphy

Fairport Harbor Schools

Supervisor of School and Community Prevention Sernvices

Early Head Start Policy Council
Claudia Martinez
Chairperson
Broolke Sarli
Secretany/ Treasurer
Juana Arredondo
Roclo Morales
Stacy King

Teresa Palm
Amber Womack

Diane Lester, M.D.
Board of Trustees Rep.

Crossroads - Main Office

B445 Munson Road

Mentor, OH 44060

(440) 255-1700 Fax (440) 205-2417
TTY [440) 942-8128

Crossroads Early Childhood Services
41 E. Erie S5treet, Lower Level
Painesville, OH 44077

Voice (440) 358-7370

Fax (440) 358-7373

Linea Telefonica Hispana/
spanish Phone Line (440) 205-2444

www. crossroads-lake.org
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